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FINANCE, STRATEGY &
BUSINESS MANAGEMENT



\ Who we are

Cost, Performance Management & Results Maximization

!

In a2 competitive & challenging market environment,

companies have to hire specialized services, at the right
price, for just enough time to solve their problems,
guaranteeing agility and focus on implementing actions
with the required quality and excellence.

Resulta Corporate Consulting was born from the
merger of experienced professionals with the idea of

converting knowledge in added value for its clients.

Vision
Be a reference of effective solution for any company
which looks for consultancy services.

Mission

Provide consulting services with absolute
competence, objectivity and commitment, building a
history of transparency, respect and integration
between Resulta professionals and its clients.

Philosophy

Growth and consolidation are result of reliability,
which is the natural consequence of a work with
absolute excellence, capability and customized service,
surpassing client expectation. Resulta is a company
oriented to long range results, with client satisfaction as
priority, which automatically turn out to be a source of
new opportunities, generating steady and sustainable
growth.

Our Team

Resulta has a competent renowned Senior
Consultants & Associates team, with constant
integration and recycling program, which represents an
impressive differential for the projects we execute.

Since 2003, Resulta has aggregated over than
150.000 consulting hours, in more than 600 projects
and 150 clients from a broad spectrum of sizes and
activities, in Brazil and abroad.

Resulta has contributed in a meaningful way for their
evolution and growth throughout a committed and
efficient work, not being restricted in the boundaries of
a simple diagnose and counseling, but directly acting in
the whole projects implementation, until their

Complete success.

Focus: Experienced Professionals
just for the required time

Excellent cost-benefit
relationship

Tranquility: low impact on
clients Day-to-Day operations

Transparency: Defined Project
timeline with continuous monitoring



N Advisory Consultancy

Adding value and results
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South Africa

Argentina

Support to strategic decisions

* Strategic alignment / Unfolding and organizational alignment;
* Participation in Advisory Boards of Administration;

* Tools and methods to achieve operational excellence;

* Advisory for small and medium sized organizations.

Costs, planning and finance

* Cost, pricing and strategic administration of profitability;

* Budgeting tools and control / Support for business budget preparation;

* Feasibility studies / Tax planning;

* Purchasing efficiency analysis and spending administration / identification of opportunities;
* Auditing / Revision of accounting and management practices.

Flows, processes and procedures improvement

* ERP selection and implementation consulting;
* Processes mapping, design and implementation of diagram flows and procedures.

Advisement in corporate transactions

* Pre analysis - acquisition and business plan, including start-ups structuring;

* Valuation / Support on procedures of merger and acquisitions;

* Support for foreign companies to implement their business and facilities in Brazil;
* Support for companies internationalization.

Management of Human Resources

* Change management / Organizational transformation;

e Strategic remuneration and performance evaluation;

* Corporate Governance;

* Support to hire professionals for finance and management level.

Full Service Module (in Partnership with Gamatécnica Productivity Consulting)

* Finance, Manufacturing, Engineering and Supply Chain in one integrated solution.
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Resulta

Corporate Consulting

9 Rua Enxovia, 472. Cj.: 1.901. Chacara Santo Antonio. EZ{ Email: resulta@resultaconsultoria.com.br
Sao Paulo - SP / Brazil. ZIP: 04711-030.

\. Telephones:
+55 (11)5532.1081
+55(11)5181.4713
+55 (11)98426.0331

E Visit: www.resultaconsultoria.com.br
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